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Extract from the technical standard NTP 231.370: DOMESTIC
CAMELIDS. Good shearing practices and handing of alpaca fiber
fleece 2019-11-26 3rd Edition
7 Skiing
7.3 Driving, clamping, immobilizing, cleaning and sampling alpaca fiber
7.3.5 In order not to cause mistreatment and reduce stress to the animal,
displacement must be careful, fast and effective.
-

Handling for the shear includes the attachment, driving to the shearing area,
knocking down and immobilizing the alpaca;

-

the correct clamping is to immobilize the alpaca in order to move it to the shear
area;

-

the attachment of the animal must be carried out between two people, one of
them hugs the neck with the left arm, and with the right hand held in the insertion
of the neck with the back, while the second helps in the movement holding
through the posterior region of the animal, avoiding at all times the stress and
mistreatment of the alpaca;

-

the complete manoeuvre of clamping, driving, demolition, immobilization,
shearing and release must be done between 2 trained operators and must be
carried out in a time no longer than 10 minutes for each animal;

-

the canvas blanket should be extended on the floor, under the blanket is placed
the mat;

-

to immobilize the alpaca should be lying on the area of the blanket where the
mat is, by the drivers as follows:

-

to hold the animal, the first hold with the left arm the neck and with the other
hand raises the chest, resting with the right knee, and the other driver attached
to the rump and with the right hand lifts the hind limb of the animal , then the
locks are placed.

7.3.6 The immobilization of alpaca to shear, taking into account animal
welfare. It is done using the locks, holding the forelimbs longitudinally,
and with tensioning suitable for the stakes, or safety hooks in case of
hanging on the table.

STATEMENT
Since yesterday, a video footage made by PETA (People for the Ethical Treatment of Animals)
on the mistreatment of alpacas during our shearing,has been circulating on social networks.
Although the images can undoubtedly have an impact, we reject the claim that they
constitute established practices.
The vast majority of alpacas are quite docile and allow themselves to be sheared with great
ease. They are kept together with their families and taken to the workspace without any
further effort. A small proportion of alpacas do show nervousness and require a little more
restraint, but the process still takes a few minutes and is subject to a rigorous handling
protocol, to take care of them and not cause them any further stress. It should be noted that
annual shearing is necessary not only to obtain the ber but also to prevent the animal from
suffering diseases that excess hair would cause.
We sincerely regret what was shown in the video and, as soon as we became aware, we
started an internal investigation to determine the exact facts.
At our operations center in Mallkini, all shearing processes follow the protocol of "The
Technical Norms for Shearing and Handling Alpaca Fibre Fleece" approved by the Peruvian
Ministry of Production (INACAL) and which applies to the whole Alpaca sector.
Mallkini is the only Alpaca farm in the world with Organic Certication granted by the USDA
Organic and the Organic EU Regulation, which covers the soils, breeding, handling, and
shearing of the Alpaca. It is also a space open to tourists from all over the world, where
visitors can become acquainted with the interesting world of this beautiful animal and even
watch the shearing process.
We guarantee our clients, collaborators and community our commitment to continuous
improvement and respect for the good practices of animal treatment. We have an open
disposition for sharing or receiving information, new methodologies, and good herd
management practices.
We have contacted PETA in order to establish a dialogue on this matter.
01.06.2020

STATEMENT
Dear Customers,
We would like to draw your attention to a video recently transmitted by the organization called PETA
(People for the Ethical Treatment of Animals) regarding the shearing system of our Mallkini farm. We
would like to further specify the following aspects:
The shocking images transmitted in the video undoubtedly show excesses that we deeply
deplore and affect us profoundly. They have clearly been edited and show unacceptable
mistreatment practices carried out by negligent shearers, which go against the established
procedures for shearing in our farm. These are strictly governed by the National Technical
Standard, whose promulgation we have promoted, and which also has the approval by F.A.O.
(Food and Agriculture Organization). Therefore, this footage clearly constitutes an isolated
case.
We express once again our absolute rejection to any type of animal abuse and we reiterate
that we have immediately started an exhaustive investigation in order to establish
responsibilities and apply all the corresponding sanctions.
It is also important to mention that, despite having rigorous international certications such as
USDA ORGANIC and FAIR TRADE, which also verify good animal management practices,
we are already optimizing the training of our shearers and signicantly improving our control
systems. In order to guarantee that an event, clearly isolated like this, will never happen again.
We share with you videos of shearing, both at our Mallkini farm and from other countries, where the
common shearing procedure is appreciated and shows that the process is far from constituting animal
abuse.
We want to reiterate our commitment to continue striving to improve our animal welfare, to work for
a healthier environment, to provide the best products and services to all of you, to take care of our
collaborators, and to contribute to our community, always in an honest and transparent manner.
04.06.2020

STATEMENT
We would like to expand the content of our statement from last week in relation to the
video footage on shearing at our Mallkini Farm.
The investigation we undertook immediately has allowed us to see that there has
undoubtedly been aws in our control systems.
For this reason, we have made the following decisions:
Temporarily CLOSE our Mallkini farm, in all its activities such as shearing,
research work, improvement of livestock management, training courses and
attention to visits, while the investigations are concluding and the responsibilities
are being established.
We have hired an INDEPENDENT professional, in order to execute an
optimization plan for our control systems of all the activities of the farm, in order
to GUARANTEE that events such as the one that occurred, which we deeply
regret, will never happen again.
We also consider it is important to point out that Michell & Cia. is an industrial company,
not dedicated to breeding. We purchase and process alpaca ber, already shorn.
99.90% of the ber we process, comes from hundreds of Andean communities,
whose main livelihood is the breeding of alpacas, since at the altitude at which they live,
it is very difcult to have any other economic activity other than camelid farming.
The objective of our Mallkini farm is not that of a livestock complex, it is a research and
support center that helps farmers in the sustainable breeding of alpaca.
12.06.2020

Inca Tops is a proud inheritor of Peru´s exceptional textile tradition. The later is based mainly on the
rational usage of Alpaca fiber whose domestication, thousands of years ago, placed it on men´s hands
to be cared for, especially in regard to the annual shearing without which the animal would suffer from
diverse illness.
Our modern corporate mission is to guarantee that all the alpaca productive chain results in a
sustainable operation benefitting not only the textile industry but tens of thousands of families that
rely on the breeding of these animals.
That is why we have invested in the last decades important resources and hard work, together with
the smalltime alpaca breeders from the remote Andean mountains, to promote proper breeding and
production practices for Alpaca fiber. We are adding modern production techniques to the ancient
traditions with the aim of reducing to the minimum the stress produced by the annual hair cutting,
necessary for the animal´s survival. Our work has been endorsed by the Peruvian government and it
has become the National Shearing Technical Standard.
At present we are working together with renowned international institutions to develop modern
Alpaca Responsible Standards in order to ensure that the sustainable breeding continues to generate
income to the communities that traditionally have cared for these animals in the midst of a harmonious
relationship.
We reject any form of cruelty in the handling of these animals as well as the fallacious manipulation of
images and information destined to hinder the responsible usage of Alpaca fiber.
Puedes ver la siguiente web:
http://pacomarca.com/es/
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Puno: alpaqueros condenan maltrato en esquila
La paralización de actividades económicas ha afectado a los alpaqueros de la región Puno.
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La Mesa de Trabajo de Camélidos Sudamericanos de la región Puno emitió un pronunciamiento en el que solicita la intervención del Ministerio Público al
fundo Mallkini, administrado por la empresa Michell & CIA SA, en la provincia de Azángaro.
Esto es por un video difundido en redes sociales en donde se puede ver una esquila de alpacas que incumple con la respectiva norma técnica. Los
internautas se han mostrado indignados porque en las imágenes se deja entrever el maltrato hacia el animal por parte de los trabajadores.





“Solicitamos la intervención del Ministerio Público del bienestar animal con la finalidad de puntualizar y focalizar los actos lamentables realizados
por los trabajadores de la empresa MichelL & CIA SA con su fundo privado de Mallkini y separar dichos actos mostrados de nuestro trabajo honesto
y responsable como productores alpaqueros de la región y el país”, reza parte del documento.
También piden a la referida empresa asumir su responsabilidad institucional, puesto que la difusión de estas imágenes ponen en riesgo la cadena
productiva de las alpacas. Se conoce que esta empresa tendría unas cinco mil alpacas dentro de su propiedad, pero ahora se le cuestiona por la mala
realización de la esquila.

Como se sabe, miles de productores de la región Puno viven de la crianza de alpacas, cualquier caída del negocio de fibra podría perjudicar a las familias.
https://diariocorreo.pe/edicion/puno/puno-alpaqueros-condenan-maltrato-en-esquila-942115/
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El pronunciamiento está dirigido al presidente de la República y otras autoridades, en defensa de la labor alpaquera, la misma que está
íntimamente ligada a la convivencia cultural de los pobladores de los Andes.

De otro lado, los dirigentes también han denunciado que existen intereses desde las redes protectoras de animales para “bajarse el consumo mundial
de prensa de alpaca”.
La paralización de actividades económicas ha afectado a los alpaqueros de la región Puno.
Hay que considerar que en este departamento existen más de dos millones de camélidos sudamericanos, lo que representa el 52% de la población de
este animal a nivel nacional. Aquí se produce 60500 quintales de fibra de alpaca durante todo el año. El aludido video continua en circulación por redes
sociales.
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RELEASE
The International Alpaca Association has more than 65 associates from the five
continents, aimed at generating shared value, sustainability and growth of a wonderful
and unique species: the alpaca.
Over the last few days there has been public questioning about the shearing practices
of one of our members. As a result, our entire industry is being equally questioned and
it behooves us to say something about it.
The Peruvian Andes concentrate 85% of the world population of alpacas, in an
ecosystem of extreme climates and natural pastures above 4,000 meters of altitude,
where more than 90,000 rural families with low incomes subsist, challenging these
natural conditions and giving value to its precious fiber.
The shearing of fur animals is an almost identical procedure in all species: the animal is
taken from the pen, it is hold, its hair is cut, and it is returned to the pen. The shearing
of the alpaca is practically the same as that of the sheep, with the only difference that,
being a larger animal, with longer legs and a little rougher and less docile than the sheep,
it is held with a few ropes. However, the process is short and avoids hurting the animal.
Shearing is also healthy for the animal. An alpaca overloaded with its own hair makes
this an environment full of parasites, dirt and even weight that gets to press and deform
its own back and, eventually, suffocate it. Even though a little less than the sheep, the
alpacas are calm animals and generally allow us to shear them with some patience.
There are, as in all species, individuals that react with greater stress to the shearing
operation than others. That is why the AIA and all its members work hard, hand in hand
with the Government of Peru, to promote technical standards of good animal treatment
among the largest possible number of producers.
Those of us who raise, care for, and develop an alpaca-based industry have a
responsibility and know that we are subject to rigorous public scrutiny, which is good
and it’s the way it should be. Our farms and operation centers have their doors open to
clients, visitors, authorities and certifiers. That transparency is what ensures the welfare
of the animal and the reliability of the products.
Our task is to contribute to a better understanding of the context of this imputation,
which affects not only a company or a union, but also the sustainability of the alpacas
and the subsistence of countless artisan and alpaca raising families.
We firmly believe that our responsibility goes beyond how we treat alpacas in our
operations. Above all, we protect the healthy fate of the alpaca, so that it is not replaced
by unsustainable management that makes it a source of meat and not fiber. We reject
any form of animal abuse and we trust that the work we have been carrying out with
the participation of all members of the production chain and government entities, will
ensure a universal and responsible treatment of alpacas that guarantees their
sustainability over time.
Arequipa, June 9, 2020
BOARD OF DIRECTORS - INTERNATIONAL ALPACA ASSOCIATION

